Hartington CE Primary School – Board of Governors
Minutes of a meeting held on Thursday 4th July 2019 at 6.00pm in School
Governors Present: LB MBE (Co-Chair + Foundation), TB (Head Teacher), JF (Staff + Temp Clerk), JD
(Foundation), SB (Local Authority), CC (Co-Opted) and KW (Parent).
Associate Members Present:

None

Apologies-. BD (Co-Chair + Parent) and AI (Parent).
Minutes taken by JF temporary Clerk to Governors.
Minute No
Details
Procedural Matters
Prayers and Apologies for Absence
LB welcomed everyone to the meeting. JD presented the prayer for guidance.
1-4/7/19

Action

(1a) Declarations of interest in any items on this Agenda: None
(1b) Any other urgent business not on agenda: None

2-4/7/19
Minutes of the meeting 13th June 2019
(2.A) Amendments and acceptance of Minutes: These were circulated prior to the
meeting. They were proposed as a true record by JD and seconded by KW. One
amendment had been noted prior to the meeting: The GDPR DPO initials are CA not
CB as had been written. This amendment had been made.
(2.B) Matters Arising Not on Agenda:
SB & CC have attended swimming lessons to support TB over the past ten weeks.
Issues were raised about the content of the lessons and it was agreed that an email
should be sent to Dawn Clarke at DCC regarding this. Next year we will return to half
hour sessions instead of the ten week one hour lessons.
(2.C) Actions List:
(6) 7-12-17 – Maths Curriculum planning is to be removed as the scheme of work has
been completed but the addition of the resources remain ongoing.
(5) 8-2-18 – Safeguarding documents on web site are to remain but action heading is
to be changed to Safeguarding board in office/entrance.
(8) 8-2-18 – Formulate action plan for Diocese – To be removed. Head teacher at
Castleton is to forward her SIAMS document to help TB & KJW with the completion of
the tool kit.
(2) 24-1-19 – DCC site re Co-Chair. The governors are still waiting for BD to revoke her
resignation as Chair Person and confirm her acceptance of the role of Co-Chair. This is
to be addressed in September when re-elections take place.
(7) 24-1-19 – E- Learning Child Protection training. JF informed the meeting that BD &
CC needed to complete this before September as the NSPCC platform was closing and
all courses would be lost.
(12) 24-1-19 – RE assessment – Remove as a duplicate entry.
AOB 24-1-19 – Governor newsletter – KW has produced a draft copy for governors to
look at. Slight alterations were made at the meeting and further articles were
requested.
(2C) 14-3-19 – Banner Wording etc. Following a Parish Council meeting LB reported
that it was made clear that the Parish Council would not allow banners to be
displayed on the village greens
(2C) 14-3-19 – Corner Stones - RE assessment – JF has contacted Cornerstones and TB
is to have a look at it before purchasing.
(8) 14-3-19 – Douglas Wardle - Kite Mark – DW doesn’t have a Kite Mark certificate
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just a City & Guilds qualification. It was agreed that he could make it and Dave
Chadwick or Mark Rushworth could certify the construction.
(4) 13-6-19 – Family support worker – Agenda Item.
(5c) 13-6-19 – GDPR certificates of training not available – All Governors to watch
GDPR videos on line at September meeting.
(5c) 13-6-19 – GDPR training for Governors – JF has downloaded some dates from the
S4S site and will email them out to Governors.
(8) 13-6-19 – Archdeacon Carol is to attend school on the 11-9-19 to have lunch then
undertake a collective Worship and teach the children songs.
(8b) 13-6-19 – Cluster SIAMS Governor training – TB to speak to PH regarding a cotraining event with Alison Brown.
3-4/7/19

Head Teachers Report
This was circulated prior to the meeting. Issues raised: Pg 2 Parr 3 – TB reported that maths and reading are no longer teacher assessed and
only the SAT’s results are referred to at KS3. In the past, teacher assessment would go
with the pupil to their secondary school. Y6 tracking of progress is now passed to the
KS3 Y7 form tutors as part of transition. She also reported that all pupils are re-tested
as they enter KS3. LB asked what was the point of SATs if secondary schools
undertook their own tests. JD stated that it gave the pupils something to strive
Towards. TB disagreed and stated that it was unfair to put the pupils through the
tests as it creates unnecessary stress for pupils and that it was a way of testing the
teachers not the pupils. TB stated that schools should be moderated and monitored
more frequently, rather than pupils being tested. JD then agreed with her points. TB
predicted that we should achieve 100% in maths but due to one pupil being ill for 4
weeks prior to SATs, reading and writing would be 50%. TB reported that she was
disappointed with these prediction and stated that the class 2 teacher would have to
explain to the Link Advisor the reasons why. Therefore moderation and assessment of
writing/reading will be a priority on next year’s SIP.
Pg 3 – Staffing - Anne Stubbs hours are to be cut in September. AS has informed TB
that it will not affect the provision and she will continue to provide the same service
voluntarily. TB stated that the provision would only become an issue if AS left or
retired. Governors agreed to send a letter of thanks to AS for her continued service.
Pg 4 Parr 3 – TB stated that the reflection area outside class 2 is to be removed as
there is one in each classroom. The SIAMS inspector wasn’t happy that there wasn’t a
specific area for reflection but it was felt that once the Positive Play area was
rejuvenated this would also be an area for quite reflection.
Pg 5 – Governor visits – LB should read Co-Chair Not Acting Chair.
Pg 6 – LB requested that the Sport heading read P.E.
LB asked if TB needed to report all the visitor visits in her report as it must take hours
of typing. JF/TB stated that yes it is supposed to be reported on and needs to remain
included.
Attendance – TB reported on attendance. 5 out of 18 pupils had not achieved the
national average of 96.7%. The average attendance for the school is 97.21%. The
average attendance for PP pupils is 95.97% and 98.03% for SEND pupils. There have
been 2 unauthorised absences which gives an average of 0.11% across the school.
Challenging question – What are you doing to make sure pupil progress remains on
target due to absences? Is there anything different that other schools do? TB to
discuss with PH Link Advisor to ascertain if other small schools do anything different.
One family has had below average attendance due to illness and hospital
appointments, this has been monitored and pupils are provided with work to ensure
they catch up. With permission from the family TB has sought advice from H & S and
school nurse due to the nature of the illnesses and reported back to parents. Y6 pupils
undertook additional work and booster classes to cover work missed and to support
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concepts being embedded.
Attendance is reported to parents at the end of each term. Governors suggested that
a statement be added to reiterate the importance of attendance.
During the monitoring and tracking process it has been highlighted that pupils in class
2 are not meeting their projected targets. TB introduced additional support in the
form of JF & student Lucie Beard to target writing. Unfortunately, this hasn’t had the
desired effect as KJW didn’t utilise her support staff effectively. Governors asked if it
would be possible to move the staff around? TB stated that she isn’t an upper KS2
teacher and KJW is not a KS1 teacher. KJW has reported that it is the pupils who are
not performing and that it is not her style of teaching which is at fault. TB is to try to
address this issue. Barriers to learning can also be affected by home life, worries,
transition etc. Due to the needs of the pupils within class 2, TA support will be
required in the next academic year. This is to be an agenda item in September.
4- 4/7/19

TB

JF

Finance
4a Budget – A letter was received from Abbie Taylor – Patch Officer on the 17-5-19
stating that the yearend balance for 2018/19 was £60,016, £9,669 higher than
expected. As it stands the carry forward will be reduced by £20,384 during the
financial year 2019/20. This can fluctuate depending on pupil numbers. It is estimated
that the school will have a surplus until 2021/22 then it will have a deficit of £7,006.
4b Staffing – KJW will remain on 3.5 days with Y4,5 & 6 - in class 2. TB will have Y1 & Y2
pupils. MT will teach 2 EYFS in class 1 or the hall. 2 mid-year LAC pupils are due to
start in September, (Y2 & Y4). Stoke - Education Authority have agreed to fully fund
two TA’s for 6 months to support these pupils (£20,000 in total). Cathie Keeley (Lead
SEND for South Derbyshire) has also informed TB that £6,000 can be released from
the SEND budget to support the funding of staff for these pupils. TB has contacted the
TA who covered MT’s sick cover with a view to employing her through DCC on a
supply basis. We have also contacted Teach Active to find another suitable TA on a
supply basis as this will make it easier to terminate the cover once the 6 months is
over. Although Stoke Authority is paying for the TA’s they will not work solely with
these identified pupils as this will be detrimental to their mental, emotional and social
wellbeing if the support is withdrawn after six months. The pupils need to become
familiar with the permanent staff within the school and build relationships with them.
Both temporary TA’s will be full time 9am till 3:30pm until Easter. This provision is to
allow assessments and tests to be undertaken on the pupils. Results collated will help
identify the individual provision required if the necessary progress and attainment is
to be made and included within the GRIPS application. Challenging Question:
Governors asked how these two pupils with such high needs would affect the other
pupil’s progress and attainment and why had so many changes to the school had to
take place? TB assured the governors that although there had been many alterations
undertaken to accommodate these two pupils her commitment remained to all the
pupils already on the school register plus permanent staff. She stated that she had
informed all agencies involved that if the pupil’s behaviour lead to teaching and
pupil’s safety becoming an issue then the suitability of the school needs to be readdressed. At present very little information about the pupils has been forthcoming
from the previous schools and social services regarding their background and a
suitable learning pathway to be followed. Challenging Question: Governors asked if
the schools Exclusion Policy was up to date. TB stated that it was due to be reviewed
this year.
Both these pupils will be in class 1 due to the Y4 pupil being unable to access KS2
curriculum. This pupil will require a structured, personalised curriculum. TB stated
that she has a responsibility to every child in the school and is working closely with
Cathie Keeley to ensure we provide the correct provision for all children on the SEND
register. A letter has been sent to the IRO (Independent Reviewing Officer) regarding
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the lack of information received from social services and the children’s schools
regarding provision, assessments, targets etc. The letter also stressed that Hartington
Primary School was a fully inclusive school. The pupil’s previous school and the
children’s social worker have been critical of the time it has taken to ensure the
school had met with the safeguarding issues previously raised. They have also stated
that the length of time has had a detrimental effect on their learning and behaviour.
TB reminded both parties in a recent provision meeting that she had stated back in
March when the issues were raised, that the children would only start at Hartington
School after the safeguarding measures had been put in place. The pupils will
undertake two transition days now the safeguarding work has been completed and
will start school at the beginning of the new academic year. Debbie Peacock (Child
Protection Manager) has stated that she is unable to support the school until the
pupils are in place. Due to the pupil’s present needs and recognised conditions it
could take up to 2 years before any impact on the children’s social, emotional and
mental wellbeing is observed. It was reported to TB by BD that at present one child is
eager to start school but the other is more reluctant. It has been recognised that staff
movement will have to be fluid within the school to accommodate all the SEND needs
and teaching of the curriculum throughout the school.
5-4/7/19

Safeguarding / GDPR
5a Premises – The front entrance door has been fitted with a magnetic strip that
requires a button to be pushed to be released. It also has an intercom which is linked
to a phone in class 1 and the office. This allows the lock to be released if entry is
required. The hall, Class 1 and exit to playground doors have all been fitted with
Magnetic strips that require a key to turn it off. The entrance to the kitchen has been
fitted with a key code lock. At present the doors are not connected to the fire alarm
as the panel is too old (DCC were looking into this and the cost, this has since been
approved and will be fully funded by them. The work is to be undertaken during the
six-week holiday). As a temporary measure they have been fitted with a green box
which allows the door system to release. These all meet statutory requirements. TB
asked the governors if they would write a letter of thanks to DCC as they have
prioritised the safeguarding work over other schools, supported the cost and been
truly remarkable.
SB & CC raised an issue about the outside kitchen door as it is quite often open. They
were worried that people could walk in and get into school before anyone had chance
to react. They recommended that this door be kept locked during the school day. TB
informed the governors that Mrs Stubbs said that she finds the kitchen gets hot when
cooking as the present ventilation is inadequate. It was suggested that a lockable
metal curtain which would allow the free flow of air could be installed to ensure the
school is in line with safeguarding guidelines.

LB

5b GDPR - The new confidential email address for TB has been set up and a letter
informing parents sent out. The address is
<confidentiality@hartington.derbyshire.sch.uk>
Following the GDPR audit on Wednesday 12-6-19 a copy of the summary report has
been forwarded to Governors for them to read.
5c Early Help Offer – Following the Positive Play training the facilitator informed TB
about a ‘Nurture Group’ that is to be formed. This is to be available through DCC S4S,
but at present the cost is not known. The group will provide support from a teacher
and TA for up to 12 weeks. The school has already signed up for the Positive Play
programme, which will support the pupils. It is felt the Nurture Group will support the
families. TB requested the governors approve the budget delegated in the past for the
EHO to be used to purchase the support of the Nurture Group. This was unanimously
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approved. It was also felt, following a letter received from the DPO regarding the use
of alternative provision from external providers, that going with a DCC approved
group would mean we were Data Protection Compliant. MT had also spoken to the
Head teacher at Taddington who at the present time had not allocated this funding or
joined an EHO group of schools.
5d Training – JF is to forward dates to all governors regarding GDPR training. Also online
videos are to be shown at the next Governor meeting in September to help with
compliance and make everyone aware of the GDPR.
TB & JF attended GDPR training at Buxton Community School on19/6/19. Presenters
were Rachel Millward (GDPR for school Project Lead), Clare Wilson/Claire Archibald
(DPO for schools) and Heather Toomey (Data manager at Buxton Community School).
It was stated during the training that the ICO (Information Commissioner’s Office)
could cause a school more damage than the Ofsted inspector. The ICO can visit a
school without any given notice and if GDPR is not in place can find the school millions
of pounds. The GDPRiS is a programme set up to help schools maintain data asset
registers, keep them up to date with policies, assess training, report breaches and
assure suppliers comply with GDPR.
TB & JF have undertaken Safer Recruitment training. KW and LB will also need to
undertake training and JF is to source some.
6 -4/7/19
6a
6b
6c
6d
6e

7 – 4/7/19

8 – 4/7/19

9-13/6/19

JF

JF

Reports
SEND report
EYFS report
Literacy/Numeracy Curriculum reports.
KW asked if the % in the EYFS report should read 33% not 25%. TB agreed.
Breakfast Club report
SIP Actions – Summer term report
TB apologised for the lateness of these reports. It was advised that all governors read
them over the coming week and email any queries/questions.

SIAMS
7a Visitors – reported in Head teacher report.
7b Training – reported in Head teachers report.
Following training lead by Alison Brown she reiterated that the SIAMS inspection is a
statutory one not an inspection devised by the church.
PE & SSPF
LB queried if the PE impact statement for 2018/19 would be relevant if Ofsted came
in the year 2019/20. TB stated that Ofsted would look at previous years’ folders etc
they would also talk to her and pupils. LB is to complete a summary of the PE & SSPF
report for the governors. It was agreed that three reports would be written, made
available to governors and placed on the web site per academic year. A spread sheet
of the SSPF funding and the impact statement is to be completed before 31st July and
placed on the web site. Also the school Games Mark application is to be completed
before the 9th August 2019.
A question was raised as to what might trigger an Ofsted inspection. TB stated that
attendance, data, parents and results could trigger an inspection before the due date.
It will be three years in October 2020 since the last inspection.

LB

LB/JF

Correspondence:
A list of all the correspondence since June 2019 was read out to the governors. (All
letters on file)
An application for absence letter was received but was declined and recorded as
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unauthorised absence. All letters on file.
Proposed future correspondence - Parish Council – Litter initiative on Agenda for
19/9/2019
10-13/6/19

JF

What have we achieved tonight that will make a difference?
 Challenged the monitoring, progress and attainment of the pupils.
 All safeguarding procedures in place regarding the premises.
 Challenged the attendance procedures.
Dates of meetings to be arranged for next academic year and emailed to governors.

JF

Meeting closed: 8:15pm
Next FGB meeting: Thursday 19th – September 2019 - 6pm

Signed ………………………………………….

Date ………………..

Co-Chair of Governors - Liz Broomhead MBE
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